Community Action changes people’s lives, embodies the spirit of hope,
improves communities, and makes America a better place to live.
We care about the entire community, and we are dedicated to
helping people help themselves and each other.

AEOA STRENGTHENS COMMUNITIES BY PROVIDING OPPORTUNITIES FOR PEOPLE
EXPERIENCING SOCIAL AND ECONOMIC CHALLENGES



Community Needs Assessment
LISTENING TO THOSE WE SERVE

Every three years, Community Action Agencies conduct community needs
assessments to learn more deeply about the lives of those we serve.

In 2018, AEOA performed the triennial community needs assessment
utilizing several methods to reach low-income and elderly households,

as well as the larger community.

A minimum wage
worker in the Arrowhead
would have to work from
55 to 61 hours a week to
afford a two-bedroom

. . apartment.
The process included the following:

+ A review of demographic, economic, housing, and social characteristics of
Cook, Lake, and St. Louis Counties to identify the causes of poverty;

e One-to-one surveys of program participants from the five service departments of AEOA and
50 surveys performed by the North Shore Area Partners;

e Electronic surveys of the general community population, community partner agencies, and AEQA staff;

e Agency data including Head Start Program Information Reports, CSBG annual reporting, Agency county
service grid and descriptions, and other Agency data reports.

Staff collected 368 responses from clients and the broad community online survey solicited 307 responses.
This is the highest response rate we have seen over the last three community needs assessments.

Given survey implementation and content has not largely changed over the years, this increase in response
is attributed to the current rise in community activism across Minnesota.

Respondents were asked to answer questions regarding quality of life, health, housing, employment,
education, transportation, children and youth, and senior issues.

In addition, separate employee and community partner surveys were performed. A total of 48 responses were
collected from staff and 60 responses from community partners.

Needs identified will help AEOA set funding priorities and our strategic planning goals for the next three years.

Top Five Needs of People We Serve
Enough money to pay bills
Enough money to buy clothing
The ability to get credit, pay debt, or take care of bad credit
Enough money to buy a car
A job that pays enough to support basic needs
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Top Five Needs of the General Community
Enough money to participate in fitness activities
Enough money to participate in recreational activities
Enough money to afford repairs on their home if they need it
Enough money to repair their vehicle
Not able to afford healthy food options
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